
 

 
Council Meeting  

May 04, 2026 
01:30 pm – 3:00 pm CST 

  
Present: President Sarah Milligan, Vice President Mark Cave, First Vice President Alissa Rae 
Hudson, Immediate Past President Troy Reeves, Council members: Abby Perkiss, Anna Sheftel, 
Fanny Garcia, Francine Spang-Willis, Executive Director Stephen Sloan, Associate Director 
Steven Sielaff, Program Associate Hailey Rowe 
Others Present: Yiorgo Topalidis, Jeongeun Park, Jason Steinhauer 
Members Absent: Adrienne Cain Darough 
Minutes Prepared by: Program Associate Hailey Rowe 
   
Agenda  Discussion & Decisions  Action Required  Responsible

  
Party  

Welcome 
1:32 PM  

Opening Thoughts: Alissa Rae: season of birth/commencement - name something 
new for you in this season. 
 

Consent 
Agenda 
 
 

Items on the consent agenda: 
●​ April meeting minutes  

 
 Alissa Rae moves to approve the consent 
agenda, Mark seconds. All approved at 1:56pm. 
 

 
Post minutes to 
website 
 
 

 
 
Hailey 
 
 
 

Present 
Business: 
Guest 
Introduction 
and 
Committee 
Chair Update 

Emerging Professionals co-chairs: Yiorgo 
Topalidis and Jeongeun Park 

●​ Yiorgo shared that the committee 
recently met to provide feedback and is 
currently waiting on the updated 
membership list in order to begin fall 
planning. The committee plans to hold 
another meeting toward the end of May 
to reconnect members and review 
expectations for upcoming months. The 
committee is also exploring the 
possibility of organizing an online event 
during the summer. 

 
 
 
 
Cross reference 
current committees 
roster with website 

 
 
 
 
 
Hailey 

 



●​ Jeongeun Park discussed ongoing 
conversations around virtual mentorship 
groups and collaboration with other 
committees, including the Diversity 
Committee, to potentially coordinate 
overlapping virtual initiatives for 
emerging professionals. 

●​ The committee also discussed planning 
for the 2026 OHA Annual Meeting 
networking and mentorship activities. 

●​ Alissa Rae recommended submitting two 
separate event proposals for the annual 
meeting. 

●​ Sarah clarified that committees must 
formally submit requests for conference 
meeting spaces and networking events. 

●​ Sarah noted that conference proposal 
submissions were significantly higher 
this year, with approximately 300 
submissions, and anticipated strong 
participation from first-time attendees 
and emerging professionals. 

 
History Advocacy discussion with Jason 
Steinhauer (2pm) 

●​ Jason discussed several approaches 
organizations can take when advocating 
for themselves, emphasizing that 
strategies vary depending on goals 

●​ Successful organizations will connect 
history work to broader themes such as 
democracy, civic literacy, and public 
engagement 

●​ He discussed challenges of funding, 
importance of public relevance, 
opportunities for creating educational 
resources, “freemium” education 
models, leveraging media opportunities 
tied to America 250 

●​ When questioned about social media, he 
recommended using Linkedin for 
professional engagement, considering 
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the use of YouTube, and approaching 
TikTok cautiously  
 

Present 
Business: 
Reports  
 
 
 
 

Executive Office Update (Stephen): 
2028 Meeting Site Selection Update 

●​ Stephen announced that OHA signed a 
contract for the 2028 conference at the 
Downtown Fort Worth Hilton in Fort 
Worth. 

 
2026 Budget to Actuals Review 

●​ Stephen went through the budget to 
actuals  

●​ OHA is currently above budget 
expectations 

●​ Royalty from T&F is larger partly due to 
AI-related licensing agreements 

●​ Symposium registration has surpassed 
operational costs 

●​ Annual meeting registrations are looking 
to be strong due to increased 
conference proposal submissions 

 
Symposium Registrant Info 

●​ 90 registrations so far 
●​ Chairs are sending info for program 
●​ Officially covered cost of symposia - 

revenue from here on out 
OHA Development Items 
-Reach of OHA 

●​ Approximately 1,100 annual member 
communications 

●​ Around 20,000 website visitors per 
month 

●​ Approximately 54,000 annual Oral 
History Review downloads 

●​ 5,600 recipients for the new Community 
Bulletin 

●​ Oral History Review included an 
advertisement promoting OHA 
membership for the first time 

-Donor Advised Funds 
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●​ A new donor-advised fund widget has 
been added to the OHA donation page, 
allowing donors to contribute through 
organizations such as Fidelity and 
Mellon. 

Guide to Volunteer Leadership 
●​ The guide is completed and is intended 

as a living document to orient volunteers 
and explain OHA structure, history, and 
participation opportunities. 

Virtual Nominating Committee Vote 
●​ 8-0 vote to approve slate for nominating 

committee 
Committee Reports or Discussion 

●​ Finance Committee update and 
recommendation for Exec Office search 
package (Sarah) 

○​ Proposed budget of $80,000 per 
year for 5 years, approximately 
$400,000 

Mark moves to approve the finance 
committee’s recommendation of an $80,000 
per year package for the new executive office, 
Troy seconds. All approved at 2:42pm. 
 
2026 Annual Meeting update (Mark) 

●​ Finished up proposal decisions, 
notification letters are being prepared to 
be sent off 

●​ Have 4 confirmed workshops 
●​ Still working on sponsorships and 

exhibits - getting ready for next wave of 
requests 

●​ The committee is pursuing artwork for 
Steph Littlebird - this will require 
additional sponsorship funding or a 
possible future budget discussion is 
sponsorship support is unavailable 
 

2026 Symposium update (Anna, Francine, Abby) 
●​ Final details to Hailey 
●​ Registration numbers are encouraging 

 

 
 
 
 
Look at recruiting 
more workshop 
leaders/workshops 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Mark/progra
m 
committee 
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Updates on virtual programming requests - 
schedule and process (Stephen) 

●​ Created a form for submitting virtual 
programming requests 

●​ So far proposed: Publications Committee 
author talk, Sarah’s program on 
Caucuses, Advocacy Committee series, 
and Public Programming Committee 
Lunch & Learn on transcription and AI 

 
Advocacy committee process on responding to 
requests for statements (Anna,Troy) 

●​ Existing guidelines were clarified 
●​ Shorter, public-facing version is being 

prepared for the website 
 
 
 

 
Direct committees 
towards the form for 
future ideas 
 
 
 
 
 
 
 
 
 
 
 
 
 
Email Alissa Rae and 
Troy prospective 
instructors 
 

 
 
Liaisons 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 
 

Unfinished 
Business 

Strategic Objective Planning: 2027-2030 
strategies and benchmarks (Abby and Francine) 

●​ Advocacy committee’s role has 
historically felt broad and aimed to 
better define the committee’s scope and 
lane 

●​ Looking to better define what 
“advocacy” means for the organization 
moving forward and how that should 
shape the next phase of the strategic 
plan 

●​ Current strategic plan items that remain 
unfinished may either carry forward to 
the next cycle or be intentionally 
removed 

●​ OHA is extending/revising the existing 
plan, not creating a new one 

 

 
 
 
Create dedicated 
strategic planning 
document folder 

 
 
 
Sarah 
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Upcoming 
Meetings 

Strategic objective planning  - developing 
2027-2030 language 
June: Organizational Excellence 
August: Inclusive Engagement and Participation 
September: Programming 
 

  

 Meeting Adjourned at 3:07 pm.   
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