ORAL HISTORY
ASSOCIATION

Mid-Winter Council Meeting
February 21 & 22, 2026
Oregon Jewish Museum and Center for Holocaust Education
724 NW Davis St.

Hilton Portland Downtown
921 SW 6th Ave.

Portland,Oregon
9:00am — 5:00pm PST(2/21)
8:30am — 11:00am PST (2/22)

Present: President Sarah Milligan, Vice President Mark Cave, First Vice President Alissa Rae
Hudson, Immediate Past President Troy Reeves, Francine Spang-Willis, Anna Sheftel, Abby

Perkiss, Adrienne Cain-Darough, Fanny Garcia, Executive Director Stephen Sloan, Associate
Director Steven Sielaff, and Program Associate Hailey Rowe

Members Absent: Abby Perkiss (2/22)
Minutes Prepared by: Program Associate Hailey Rowe

Discussion & Decisions Action Required Responsible
Party
9:11AM Gavel in Post minutes on Hailey
website

Opening thoughts with Francine
How can we as individuals/orgs/oha support the
historical experiences of oppressed communities?

Consent Agenda

Troy moves to approve the consent agenda at
9:30am, Francine seconds, all approved

Sarah gave a brief overview of the work plan for
Saturday and Sunday.
Strategic Plan Part 1

Team assignments were made for the reviewing of
each goal to make sure the language still applies,
looking to draft future goals/changes




Objectives have been assigned to the goals to keep
the progress on track

Inclusive Engagement and Participation: The OHA is
a transparent, inclusive, responsive, and valued

resource with a growing body of diverse leaders and
practitioners. (Fanny and Alissa Rae)

How can we increase membership with those who
don’t consider themselves oral historians

-recruitment events

-VOW storytelling and practice series

-session at the conference about more engagement in
OHA

How can we make it easier/beneficial for volunteers to

serve in leadership positions?

-brainstorming incentives/pointing the current ones

out
- Freelancers union in NY can
download a badge you can upload to
your website-could be done for OHA
after they pay dues,
website/zoom/linkedin-variations for
membership type,
- more acknowledgement of new
members (in program/stand at keynote,
sessions/acknowledgement in eblasts)
- most recent OHR journal to new
members (quarterly/lottery, etc.)

-poster with QR code with service positions at annual

meeting

-making space for historically marginalized groups :

flyers for all the committees that exist, can feel like

you have to do the legwork to find their people

\What are the differences between those orgs we can

be reciprocal with and the ones we see as partners?

-how can we make OHA more present at sister orgs
-maybe a member of council that is in charge
of outreach - look at more targeted caucus

Consider possible
actions for more
intentional
collaborating,
highlighting, or
inclusion fo these
orgs/programs

Fanny

All
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-look at regional OH groups as a model for

relationship building

-spotlighting orgs in newsletter

-solicited sessions

-stating exactly what OHA can do for the

regional meetups/amplify the spaces
-listening session for partner orgs

-how can we explicitly make an invitation to

the ad hoc/affinity groups at the conference

\What do we mean about “diversify” for the council?
-need to think about what a diverse council looks
like/what membership expects, would not change the
wording but just need language to be clear

-promise to re-evaluate the accessibility guidelines

Some room to tweak the language in a few of the
strategies - Sarah discussed next steps

Add sister
organizations to
contact sheet for
Community Bulletin

Organize “how to
setup a caucus”
informational session
— invite current caucus
chairs

Sarah

10:00am 2026 Annual Meeting Update (Mark Cave)

Sent out 67 sponsorship letters - 12 have sent
commitments

-would like 100 to go out by April

-Portland state is sending out students

-meeting with Oregon state next week

-many small donors

-started early, sent out CFP, was a good form of
advertising

-will need to resend letters in Summer when
universities finances are replenishing

-See if local institutions have local research
centers/hubs to help with sponsors

-will reach out to historical sponsors (given in the past
but not now)

-any institutions we don’t want to ask?

-renewable energy places, immigration/social justice
orgs (innovation law lab-not non-profit-in PDX)

LAC-Teresa Bergen
-Morgan Young is her right-hand person

3
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-scouted locations for the Presidential Reception:
Oregon Historical Society (probably only off-site
event) - inside/outside space - exhibits are open
-vetted local artists for the cover - getting close to a
good program cover

-been working on tours - cemetery ghost
tour-organizing museum tours - LGBT and Black
Panther tour, memory SHARP tour, working on local
pages for the program

Program Committee - Molly Graham
-great zoom meetings/spreadsheets
-285 submissions

-diversity committee could do a solicited event/call for
events

-Nepia Kahuika will give the keynote

-Heidi Hutner will show her film

-looking at a plenary about climate change interviews

-no official structure for a “sponsored session” - may
want to push till next year?- can set up some
infrastructure on the backend - making reciprocal
offers for other orgs

-going to review workshops in the portal and solicit
any

Add diversity
committee’s session to
the portal

Hailey

Strategic Plan Part 2

Field-wide Advocacy: The OHA is a nationally and
internationally recognized advocate for oral history
and a champion for the development and well-being
of oral history practitioners and programs. (Abby and

Francine)

Unsure about the currently language about an oral
history environmental crisis toolkit section - Kelly
Elaine will be getting back to them

Social justice toolkit for the field?

February 21 & 22, 2026 - OHA Mid-Winter Council Meeting Minutes




Published accessibility guidelines was accomplished
but think should work more closely with the diversity
committee in regards to these

Leaning into feelings of discomfort - review process of
social justice best practices - who are we working with
specifically on this

Advocacy in this context can be confusing - may need
clarification - is this the right name for these efforts?

Talking about the strategic plan more frequently could
help with clarity of the goals

Organizational priority is to be more visible - what
does that mean for OHA - benchmarks can change
regularly

Current workings can go in there as we are still in the
active stage of the plan

Written policy for policy review (timeline)

guidelines/best practices have about a 10 year review
- might be worth having a catalog of when to
review/who reviewed

\What's next? What’s your suggestions? Would like to
keep plugging these ideas into monthly calls so that
by end of calendar year, we will be ready to execute
by the beginning of 2027

Offered to create a
spreadsheet
cataloging when to
review the
guidelines/best
practices and who
reviewed them

Sarah will schedule
section discussions
into monthly council
calls

Alissa Rae

Sarah

Slates for Election

Council and First VP (Alissa Rae)

Nominating Committee shared a potential slate of
candidates for the open council seat and for First VP

Next steps: nominating committee will need to reach
out to candidates to see who'’s in/out, if any
candidates say not this year, the nominating
committee will have to come back to council with new
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names, can send council a list of proposed
candidates, rather than one at a time.

Communicate next Alissa Rae
steps to Nominating
Committee

- - - - | Nominat

Committee

Council creates this slate - won’t ask someone on

current nominating committee slate for first vp or

council

Need 10-12 candidates - can reach out to committee

chairs to see if they have suggestions for slate Send more names to
Sarah for the slate All

Committee on Committees and Nominating

Committee Report Sarah will begin to

For Committee on Committees, work is on schedule - |contact possible Sarah

have 2 co-chairs..
Call went out, and received 3 names for the slate.

candidates to invite to
run for these positions
this year

Strateqgic Plan Part 3
Programming: The OHA develops relevant,
accessible, and innovative programming that

enhances practitioners’ ability to do meaningful oral
history work. (Anna and Adrienne)

Want to discuss clarifying what programming OHA
offers and then how it’s structured/sustained

How do we empower the committees to do the work -
afraid to step on others toes - inviting collaboration

If wanting to focus on programming, how are we
sustaining - quarterly programming (have clearer
timelines on this) quarterly deadlines for getting things
done - calendar for that programming

Many programming ideas but don’t know how to
implement them - try to keep the momentum and
accountability going
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\What are responsibilities of committee chairs / council
in terms of admin tasks

How do we find great programming without an open
call - empowering committees

Program committee - goal to host 2 programs based
on popular programming at the annual meeting

Reiterate deadlines for quarterly events - scarcity

Award winners could have more opportunity for
programming - this came up at all chairs meeting -
session for award winners used to exist - could give
the public programming a charge of hosting
programming centered around the awards - award
committees would potentially be willing to help too

Who should be in charge of these programs?

Succession plan/more detailed framework

Reach out to OHR
about hosting article
development virtual
program

Sarah

Start, Stop, Continue, Change (Sarah)

Thought exercise - starting points for future
conversations.

Start - are there things on your mind that we should
be starting?

-be happier (find moments to celebrate)

-make clear action items after meetings

-Clear procedure for rules of order

-Policy review schedule document

-Monthly check-in on strategic plan

-create task force to review/re-evaluate annual
meeting

-behaviorial policy for committees

-contract for participation of committees

-New to OHA - OHA introduction to new members /
1st time conference
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Stop

-making the presidential reception no charge

-being self critical

-annual meeting free drinks (financial deficit)
-choosing annual meeting sites without membership
input

Continue

-Engage in Oral History adjacent practices to further
the reach

-keep having fun and building camaraderie

-all committee chairs meeting

-think of innovative ways to increase engagement for
members

-have informal and friendly culture

-OHA day of giving

-opening council meetings with thoughts
-exploration for certification/credit

Change

-midwinter - in person change to virtual/hybrid options
-flexibility in participation (think ahead at this)

-when inviting chairs to council meetings, give them
questions ahead of time they can answer

OHR report (OHR Editor Molly Todd via Zoom)

Report was shared with everyone and read by all

Starting to fully understand the ScholarOne
manuscript management system - working better as a
team

Submitted 2 proposals to conference on behalf of
OHR, one is aligned with the special issue, the
second is an interest session trying to get more
submissions for reviews

Continue to have problems with publishers - every
issue published has had some problems, some have
been miscommunications but many have been
introduced after the copyedit work has been done
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Increased communications with T&F with an added
question to help streamline submissions, working to
head off submissions not related to oral history, for

example currently get many submissions about oral
diseases

Upcoming special section on oral history and Al and
special issue about indigenous oral history - looking at|
potential special editors for oral history and
authoritarianism, many contacts from China and India
which have resulted in more international networking

Increase in download numbers - interested to see
what percentage of the downloads are due to the
open access pieces - how much may be attributed to
Al

Put out a call for guest editors for special issues

Would like feedback on the ideas of special
issues/sections - great to see relationship between
programming and special sections - find ways to be
open to different formats - could think about ways to
integrate options on the website

Committee Discussion* (Advocacy, Diversity,
Education)

Diversity: introduce to Mark, Teresa, Molly / interest to
know more about special rates for community
attendees / would like to livestream certain events
from annual meeting / recording of certain events and
put them behind paywall / would like to conduct
targeting outreach / accessibility guidelines - applying
them / Tiffany Gonzalez will join Farina in the
Indigenous Peoples Land Acknowledgement Task
Force / planning 2 more virtual meetups / respond to
attacks on DEI /

Education: welcomed 2 new members, 1 member
joined in June of last year that has not answered
anything

Introduce Mark to the
diversity committee
co-chairs for annual
meeting discussion

Francine
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Membership: Super functional, Katherine is chair,
sense of gratitude from council for hearing the
hesitancy to continue the mentorship program,
tentative offer to take on other projects, next meeting
is 2/23 and task is to go through the survey to pull out
potential action items, last year’s newcomer’s
breakfast was more engaging, raffle was a great idea

Advocacy: Autumn is great, put a piece in the
newsblast, submitted a panel, transparency on the
website for how to sign on to statements

Executive Office Report/Discussion (Sloan and

Sielaff)

First year of 12 month anniversary membership, more
consistent communication with membership

Endowment continues to grow, working on investment
account, endowment giving was $23,000, $2,000 to
indigenous initiative

Went through the actuals with 2026

Retention Policy and Procedural Document: council is
doing great in doing all of its business in OHA drive,
need to implement it across the board, how do we
handle official business that comes to committee
liaisons - send to Sarah

Strateqgic Plan, part 4

Organizational Excellence: The OHA membership,
leadership, and executive office build a transparent

and inclusive organizational structure that facilitates
our mission. (Troy and Mark)

Action Plan Survey (Sielaff and Sloan)

Document created was based on the 5 questions from
generalized takeaways
More reason for the OH 101 class

10
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Many questions about the journal in the survey - who
does it serve? Is it serving the needs of the OH
community? Is it meant to serve that community?

\Was there a conversation previously about OHA
developing a professional development pathway?

Those newer to the organization seemed to have
more negative feedback

Annual meeting : New to OHA crash course / session
/ video beforehand

Strateqgic Plan Part 5

Financial Growth and Sustainability: The OHA grows
I ins its fi ial f at I I I

management of current income and investments,

diversifying sources of income, and fundraising

towards endowment growth. (Sarah and Stephen)

Strategies closing out this year - can look at progress
- look at how fundraising is done

Didn’t have a development committee when this was
originally created - NEH grant gave OHA more
visibility

Strategies for 2027-2030 - expanding ways to use
private funds, expand annual fundraising plan,
cultivate relationships for more visibility, seek
collaborative partnerships for funding opps,
programming opps, organizational independent
stability, maintain a balanced annual budget

Send swag shop
research already done
with another
organization

Abby

Committee Discussion* (Development, Publications,

Emerging Professionals)

Development: should fundraising go to endowment or
should efforts go to ops? Legacy donation project?
Targeting certain orgs for sponsors? Adrienne looking

11
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at being council ambassador for Cuba - online info
session for Cuba - think about what an extra $10,000
could do

OHA Day - will be reaching out to council to donate
Donor advice forms

Facebook donation?

Diversity committee is amazing

Emerging Professionals: 2 co-chairs, pretty active,
only 4 members, can take request to recruit to
committee on committees, put in a request for the

speed networking event for the call for events

Publications: energetic to figure out what contributions|strt 3 council

look like, pulling together a bibliography that can be  |exploratory Anna, Fanny,
paired with the annual meeting, submitted to virtual  |s,bcommittee to Abby, OHR
programming form, looking to possibly host another  |§iscyss broadening  editors and
book talk or a reading group for the keynote publication options  [maybe Troy

Meeting adjourned at 4:36pm

Discussion & Decisions Action Required Responsible

Party

Gavel in at 8:07AM

2027 Annual Meeting update/2028 site selection
(Sarah and Sloan)

Chicago: met with Jessica Turner (AFS) to get started,
should have their program directors identified soon,
still working through some logistical things, rates are
slowly moving up to not have as much of a gap in
pricing on registration rates

2028 Site Selection: move the meeting around the
country each year, council discussed working in the
southwest, asked Helms Briscoe (Susan) generally to
look into the southwest, not many great options —

12
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Embassy Scottsdale is a favorite of Helms Briscoe but
location isn’t close to downtown/F&B isn’t great

El Paso was a favorite when looking for spots for the
2026 meeting, El Paso del Norte is a nice hotel with
renovations recently — arrangement with convention
center that if we meet the $50,000 f&b, get the
meeting space, smaller amount of guest rooms — el
paso gave other options for hotels to stay at

The higher the f&b, the less opportunities to do
things off site

Sheraton (229 room rate) or Hilton Fort Worth — top
choices, a lot of cultural opportunities, easy to get to,
Hilton is more central

Sloan will go look at the Fort Worth hotels to make
sure the area looks good. Sheraton would allow us to
bring in our own AV, dates are good

Troy moves to empower the executive office to sign
a contract on either the Hilton or Sheraton Fort
Worth after vetting, Francine seconds at 8:28am all
approved

OHA Certificate Course (Alissa Rae and Troy)

Accepting proposals for the same individuals to teach
on different subjects, hoping to get a different
instructor for each.

Would like the call to go out in early march

Great group working on this, set to meet againin a
few weeks but may not need to meet if everything
goes well, Troy is happy to support Alissa Rae in any
way

Don’t want to propose that people make joint
proposals, but won’t turn them away — may put “Joint

Email course name
suggestions to Alissa
Rae

All

13

February 21 & 22, 2026 - OHA Mid-Winter Council Meeting Minutes




Proposals Allowed” — may need an FAQ (who owns
the material/fee questions/etc.)

(name ideas) Will call it the Oral History Association
Certificate Course as the series but this sub course
will be called Introduction to Oral History

There will be 3 phases of this if this course is
successful

Wanted to be able to launch the course by January
2027 — proposals are due June 1, even if deliverables
aren’t due by Sept, a teaser will still be possible by the
annual meeting

This is not budgeted so it will be an extra $3,000

Using Udemy for this - can weave the fee structure
into this

Asynchronous course that will live in Udemy

Should review the course every few years for
relevancy

Sarah Milligan moves to approve the CFP with the
caveat of a FAQ, Fanny Garcia seconds all approved
at 8:44am

Share the FAQ with
council after the
review by committee

Alissa Rae

Community Bulletin (Sloan)

Noah is great! Continue to populate the list of sister
orgs for recipients of the community bulletin

Goal is to raise visibility, comes out quarterly
Going to be short to start, looking forward to launch

Will go to thousands of people outside membership

14
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History Committee (Sarah)

Put out a call in the latest eblast and received 2 who
were interested

Will work with committee on committees to make
appointments

Looking for suggestions on people who could pick it
up, and activate the history projects that need to get
started — run names through Sarah in case she has
already asked them

Past presidents may be a good list to ask — trying to be
better to re-engage past presidents in service

Members who have been members for a while would
be good to ask also

Committee Discussion* (International, Membership,
Public Programming)

International: Martha is going to step down in
October, Ummul will step up as chair but will need to
find a co-chair, would like international reception at
beginning of the conference again, donor has agreed
again, working on series of videos with international
historians and would like to show them at the
reception (due on March 1), videos are something
they came up with — short videos of international
historians talking about their work, potential for
public programming

Public Programming: met on Feb. 12, recapped 2025
activities, reviewed the 2025 action plan survey,
showed partnership opportunities with various
committees, chair will be reaching out to those
committees, Adrienne’s goal is to empower them, one
event in late summer/one in the fall, need lead time
and form was discussed, proposed event topics (ai
informed consent, getting to know our OHA, tech talk)

15
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Volunteer Guide (Sloan and Hailey)

Volunteer guide was worked on and then had a
copyedit done on it — Sloan has not gone back to look
at it after the copyedit

Goal is to have an actual volunteer guide to distribute
when the call for volunteers goes out

Will live on the website.

Swag Shop

Conversation began that there should be a place to
get OHA swag

Not going to buy inventory but if it can be on demand

Design contest for OHA swag or vote on the designs

Emerging Crisis Grant(s) (Sloan and Sarah)

Possibly pitching to a larger funder so that can have
more opportunities for grants

Development committee wants to find a $10,000
donor

Receive a lot of applications, very engaged

Suggestion — if able to get a large grant, have rolling
deadlines

Created out of Katrina, idea was for quickly available
funding

After Disaster toolkit — Emerging Crisis Toolkit

OH at Risk — think about combining emerging crisis
with this if asking for larger funding

16
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Thought council could do 2 this year, funding the
second out of the endowment, just to keep up with
what’s going on

Consider matching the OHA Day — for every dollar you
give, $0.25 goes towards an additional emerging crisis
fund recipient

Emerging Crisis large
scale funding pitch —
combing and
converging oral
historians at risk
efforts and support —
come up with pitch
sheet

Sarah and Sloan

Extra Thoughts

Cooperative agreement with the NPS and Sarah’s dept
for training/oral history research with tribal nations in
the southwest area — interested in better resources of
oral history/training/identified needs — in exchange
for this, they would encourage more representation
from women for interpretation

Indigenous Oral History Education more broadly for
the rest of the cost — funding a series of
asynchronous, online training sessions that cross over
the areas of indigenous practices/oral history/tribal
sovereignty

Possibilities to involve OHA with online opportunities
1968 program has been found!

Oral history archives will still be available — not all is
lost

Let Sarah know if have
ideas for topics

All

Meeting adjourned at 9:35am.
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