
 

 
 

COUNCIL MEETING 
May 5, 2025 

2 – 3:30 pm CDT 

Zoom 

Attendees 
Council Officers: President, Troy Reeves; Vice President, Sarah Milligan; First 
Vice President, Mark Cave; Past President, Kelly Elaine Navies 

Council Members: Shanna Farrell; Francine D. Sprang-Willis; Anna Sheftel; Abby 
Perkiss​
Absent: Nishani Frazier 

Executive Office: Executive Director, Stephen Sloan; Associate Director, Steven 
Sielaff; Program Associate, Leslie An 

Notes 
AGENDA ITEM DISCUSSION ACTION ITEMS 

CALL TO ORDER AT 2:03 PM 

Opening Thoughts 
by Mark Cave 

●​ Mark reflected on the Making it 
Home exhibition that has 
occupied him for the past year 

●​ He observed lack of 
intergenerational 
communication based on visitor 
reactions of surprise at 
exhibit contents 

●​ Younger curators are preparing 
for the next exhibit 

 

Consent Agenda 

 

Approval of April 2025 Council 
Meeting Minutes & OHA’s Letter to 
Berkeley: Motion made by Troy, 

​Leslie: Post the 
approved April 2025 
minutes on the OHA 
website 
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seconded by Abby, and carried at 
2:07 pm. 

​Sloan: Deliver OHA’s 
letter to Berkeley 

PRESENT BUSINESS 

Strategic Plan 
Discussion 

 

1st Community 
Support meeting 

●​ What did we 
learn? 

●​ How best to 
plan rest, 
including 
who might 
lead and 
topical 
focus? 

Key takeaways from first forum: 

●​ People didn't discuss personal 
struggles but revealed need to 
connect with others trying to 
survive current moment with 
their work 

●​ Positive reception to forum; 
people had realistic 
expectations and were happy to 
have the network 

●​ Forum spurred workshop ideas 
(funding cuts, collection 
protection) and identified 
potential leaders 

●​ Advocacy Committee interested 
in workshops but has 
attendance issues; Council can 
collaborate on workshops 

●​ Community Archives 
Collaborative currently doing 
workshops 

●​ Forum attendees enthusiastic 
about joining Advocacy 
Committee 

 

Outreach & targeting: 

●​ Discussed layoffs and Federal 
Workers Oral History Project 
but no forum attendees seemed 
affected 

●​ Need better outreach to become 
space for hardest hit 
communities 

●​ Assumed attendees knew about 
current news but should 
provide framing/prefacing 

●​ Student assistant could gather 
news, create resource, post on 
site, and keep updating 

​Steven: Assign 
someone with the 
task of gathering 
news about current 
events and creating 
a resource to post 
on the OHA site 
​Kelly Elaine & Abby: 
Continue finalizing 
June Philly meetup. 
​Kelly Elaine: 
Continue finalizing 
August DC meetup. 
​Kelly Elaine & 
Shanna: Continue 
finalizing August 
California meetup. 
​Undesignated 
responsibility: 
Finalize next 
virtual OHA 
Community Support 
Space (current 
details: mid-June, 
possible focus on 
regional work and 
associations, time 
TBD, Shanna & Steven 
possible 
co-facilitators) 
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Forum structure improvements: 

●​ Some lulls occurred; could 
prepare prompts 

●​ Open forum worked well but 
thematic focus for each 
meeting could break monotony 
and allow targeted outreach 

●​ Monthly focus can prevent 
crisis spiraling and 
collective panic 

●​ People want information, 
discussion of OHA's actions, 
and to connect with others in 
similar situations 

●​ Topics could range from 
practical ("How people managed 
collection care in 
authoritarian governments") to 
casual monthly themes 

●​ Should have knowledgeable 
facilitator provide overview, 
share resources, and guide 
conversation 

●​ In-person meetings should 
start with round table 
introductions to glean 
regional needs and focus on 
themes 

●​ Use collective networks and 
Advocacy Committee to find 
experts or people with 
experience in politically 
risky environments 

 

International considerations: 

●​ Questions raised about 
Canadian OHA community and 
intentions toward US 

●​ Question about having 
in-person conference in Canada 
given precedent 
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●​ Most Canadians are boycotting 
US; while unlikely to 
antagonize OHA specifically, 
willingness to travel may be 
affected 

 

Upcoming meetings: 

●​ Kelly Elaine and Abby 
scheduled Philly meetup for 
June (Dave Caruso providing 
space at SHI) 

●​ Kelly Elaine working on DC 
meetup for August and 
California meetup with Shanna 
for late August 

●​ Next virtual meetup in 
mid-June with possible focus 
on regional work and 
associations 

●​ Need to decide time 
●​ Possibly Shanna and Steven 

will co-facilitate 
●​ Will continue in-person and 

virtual meetups leading up to 
Annual Meeting and decide then 
whether to continue 

Executive Office 
News/Updates 

 

1: Indigenous 
Award Discussion 

Background and legal concerns: 

●​ ACLS meeting addressed Trump 
Administration's actions 
against DEI and affirmative 
action efforts 

●​ Organizations must certify 
they're free of those programs 
to apply for federal funding 

●​ If audit contradicts 
self-certification, 
organization can lose tax 
exempt status 

●​ OHA's Indigenous 
Initiative—specifying 
indigenous oral historian as 
only eligible recipient—needs 

​Troy & Sloan: Create 
a Google Doc for 
Council to see 
existing and updated 
language for 
Indigenous 
Initiative Research 
Fund. 
​Sloan: Meet with the 
selection committee 
to share existing 
Emerging Crises Fund 
rubric and to talk 
about the selection 
process. 
​Francine: Convene 
selection committee 
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reframing under current 
climate 

 

Recommended changes: 

●​ Committee should consider 
commitment to ethical research 
in Indigenous communities and 
other criteria 

●​ Should be instructed not to 
use race as deciding factor 
for awarding 

●​ Criteria can be expressed 
through coded language 
(precedent in Canada) 

●​ Lived and work experience with 
indigenous communities is part 
of application and is coded 

●​ Blood quantum is one way of 
asserting tribal nation 
citizenship in United States 

●​ Qualifying essence is "what's 
your established relationship 
with an indigenous community?" 

●​ Assumption that audit would 
interpret this in most bad 
faith way possible 

 

Risk assessment: 

●​ Not necessary to plan for 
losing tax-exempt status 

●​ ACLS attorney has faith in 
American Bar Association, 
which filed suit against Trump 
Administration with resources 
to litigate 

●​ Attorney described red, 
yellow, green light 
activities; making these 
changes moves from red to 
green (low risk) 

 

for Indigenous 
Initiative Research 
Fund to create a 
rubric with 
similarly updated 
language. 
​All: Promote 
Indigenous 
Initiative Research 
Fund. 
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Action needed: 

●​ Troy & Sloan should create 
Google Doc for Council to see 
existing and updated language 

●​ Selection committee for 
Indigenous Initiative Research 
Fund must meet and create 
rubric with similar wording 

●​ Sloan can meet with selection 
committee to share existing 
Emerging Crises Fund rubric and 
discuss selection process 

●​ Currently only one application 
for Indigenous Initiative 
Research Fund; need to promote 
it 

Executive Office 
News/Updates 

 

2: DEFINED page 

Defined page: 

●​ "Oral History: Defined" is 
fourth most viewed page on OHA 
site 

●​ Needs update but question of 
who should define oral history 
on behalf of OHA 

●​ Sloan should create Google Doc 
with existing language for 
Council to add ideas 

●​ Sloan & Troy should provide 
deadline 

 

Analytics: 

●​ Web Consultant Rachel 
suggested switching from 
Google to Fathom Analytics 
(more privacy-concerned, no 
user cookies) for additional 
$150/year 

●​ Council agrees to make the 
switch 

 

International statement: 

​Sielaff: Share a 
Google Doc of the 
existing language 
for “Oral History: 
Defined.” 
​Sloan & Troy: 
Provide Council with 
a deadline. 
​All: Contribute 
ideas to ““Oral 
History: Defined” 
Google Doc. 
​Steven: Facilitate 
transition from 
Google Analytics to 
Fathom Analytics. 
​Undesignated 
responsibility / 
Sloan: Generate a 
statement of 
international 
solidarity. 
​Kelly Elaine, Anna, 
& Elena: Meet to 
discuss political 
trajectory. 
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●​ Rob Perks (UK Oral History 
Society) offered to write 
support letter for OHA given 
current US events 

●​ Also suggested aligning on 
joint statement with IOHA 

●​ OHA doesn't currently have 
statement; members asking 
about OHA's stance 

●​ Sloan has relationship with 
Polish OHA president; Anna has 
relationship with Greek OHA 

●​ Possible to generate statement 
with international solidarity 

●​ Kelly Elaine, Anna, and Elena 
(Advocacy Committee Chair) 
should meet to discuss 
political trajectory 

●​ Advocacy Committee only has 1-2 
active members; Council will 
need to be involved 

Executive Office 
News/Updates 

 

3: Accessibility 
Guidelines 

Diversity will review Accessibility 
Guidelines and deliver feedback by 
end of July. Their charge is to 
help Council implement them, so 
Troy asked them to suggest what to 
prioritize first. 

​Francine: Ensure 
Diversity Committee 
delivers feedback on 
Accessibility 
Guidelines by end of 
July. 

General 
Updates/Discussi
on 

 

1: Berkeley 
Letter:  
Proposed 
Clarification to 
Best Practices 
Document 

Discussion on right to make changes 
to Best Practices & transparency: 

●​ Change was made out of 
necessity 

●​ Can make changes but need to 
announce to membership 

●​ Clarification was copyedit 
that didn't change meaning 

●​ Feedback period unnecessary 
and can make intended meaning 
seem unclear 

●​ No documented process for 
clarifying or adjusting 
information exists 

​Undesignated 
responsibility: 
Update Best 
Practices page with 
approved copyedits. 
​Troy & Shanna: Write 
a blurb about the 
clarification and 
reason for the next 
news blast. 
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●​ While no need to slow down for 
this update, should set 
procedure for future 

●​ Best Practices designed to be 
online and nimble for easier 
updating 

●​ So far have only added to them 
●​ Clarification easily 

justifiable given real-world 
implications of quote being 
taken out of context 

 

Approval of proposed clarification 
to OHA Best Practices: Motion made 
by Shanna, seconded by Mark, and 
carried at 3:09 pm. 

 

Print versions: 

●​ Best Practices only online but 
accessory documents 
(archiving, social justice) 
have print versions 

●​ Publications Committee 
creating templates for 
printable versions of Best 
Practices and other documents 

●​ Would need to consider how to 
indicate last updated date on 
printable version 

General 
Updates/Discussi
on 

 

2: Committee, 
Caucus & 
Taskforce Talk 

Nominating and Committee on 
Committee Nominees: 

●​ Three of six on both 
committees nearing end of 
first terms 

●​ Five people nominated for 
Committee on Committees, six 
for Nominating Committee, 
three for either 

●​ Have had six candidates for 
each in past 

●​ Many nominees said no last 
year 

​Troy: Reach out to 
nominees. 
​Guha & Kate via 
Sarah: Provide Sloan 
with more 
information on 
webinars for promo. 
​All: Budget all 
educational 
activities for next 
year. 
​Troy: Add to 
existing language on 
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●​ Troy's strategy: reach out to 
nominees on list, getting to 
'either' nominees last, if at 
all; if not enough yeses, will 
ask for more people 

 

Law & Ethics Task Force updates: 

●​ Francine and Sarah met with 
Guha, Kate, and Trevor Reed 
about upcoming Indigenous Law 
& Ethics webinar 

●​ IRB webinar person agreed, 
scheduled for June 

●​ Indigenous Law & Ethics 
webinar hosted by Trevor Reed, 
scheduled for July 23 or 30 

●​ With more information on 
webinars, can promote them 

 

Brainstorming ways to pay presenters 
more: 

●​ Last Council Meeting decided 
$300 per workshop speaker 

●​ Sarah's program could sponsor 
Indigenous Law & Ethics 
workshop at higher rate 

●​ Suggests more robust and 
flexible speaker fee structure 

●​ Consider whether speaking as 
part of job or as independent 
practitioner 

●​ Suggestion to budget workshop 
ideas upfront for fair 
compensation rather than 
expecting generosity 

●​ Good to ask people what they 
want and offer closer to that 
number, particularly for 
independent practitioners 

●​ Still considering charging 
non-members for webinar access 
for additional payment 

Committees with 
information specific 
to Task Forces and 
Caucuses. 
​Sloan & Troy: Work 
with the Committee 
on Committees to 
understand their 
activities before 
the call for 
volunteers. 
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●​ Should budget all educational 
activities for next year to 
have money upfront for 
webinars 

 

Caucus FAQ (for people who are 
considering leading/co-chairing or 
joining a caucus): 

●​ Decision to add to existing 
language on Committees with 
information specific to Task 
Forces and Caucuses 

 

Committee on Committees: 

●​ Before call for volunteers, 
Sloan & Troy need to work with 
Committee on Committees to 
understand their activities 

General 
Updates/Discussi
on 

 

3: Independent 
Practitioners 

●​ Independent practitioners 
shared document with five 
points outlining 
dissatisfaction with OHA 

●​ OHA should work for both 
academic members and 
non-academic members 

●​ Suggestion to focus energies 
on reaching practitioners 
excited about OHA 

●​ Membership Committee shared 
challenges creating excitement 
for new members due to 
existing tension 

●​ Could host OHA Community 
Support Space focused on 
independent practitioners to 
see who shows up, what they 
tell us, and try to help 

​Undesignated 
responsibility: Plan 
OHA Community 
Support Space 
focused on 
independent 
practitioners. 

FUTURE BUSINESS 

 Next Council Meeting: 6/2, 2-3:30 
pm CDT on Zoom. 

​Troy, Sloan, & 
Sarah: Talk about 
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Abby Perkiss to do opening 
thoughts. 

travel proposal in a 
follow-up meeting 
​Abby Perkiss: 
Prepare opening 
thoughts for next 
Council Meeting. 

ADJOURNMENT AT 3:28 PM 

Minutes prepared by Leslie An 
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